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King IV(TM) Application Register 
for the year ended 29 February 2020 

 
Adcorp is committed to achieving high standards of governance, ethics and integrity. Our approach to corporate governance is 

integrated into our standards, policies, practices and procedures and it supports our efforts to apply the King IV™ principles 1 to 16. 

The following table has been developed to provide a summary assessment of the application by Adcorp of the principles described 

in King IV™ for FY2020 and it is reviewed annually. This report is to be read with the Integrated Annual Report (IAR) for the year 

ended 29 February 2020 for further information. The Board herewith presents the King IV™ application register for the year ended 

29 February 2020. 

Principle Application/Explanation IAR Reference 

1 Ethical leadership 

The governing body should 

lead ethically and effectively. 

The Board aims to lead Adcorp ethically and effectively. The 

Board as a collective, and each director, subscribes to the 

ethical characteristics of integrity, competence, 

responsibility, accountability, fairness and transparency. The 

Board assumes responsibility for the governance of ethics 

in Adcorp and is supported by the Transformation, Social 

and Ethics Committee and the Audit and Risk Committee 

that monitors and reviews the implementation and the 

efforts to establish an ethical culture including the code of 

ethics. Please refer to the Transformation, Social and Ethics 

Committee report in the IAR for more information in this 

regard. The Board has spent time on introspection to 

understand the reasons for the results delivered by the 

Adcorp Group for the year ended 29 February 2020 and 

how it should improve the setting of strategy, oversight and 

monitoring of implementation. 

Chairman’s Report: 

page 19 

Effective leadership 

through good 

governance: page 28 

Report of the 

Transformation, Social 

and Ethics Committee: 

page 42 

2 Organisation values, ethics 

and culture 

The governing body should 

govern the ethics of the 

organisation in a way that 

supports the establishment 

of an ethical culture. 

In addition to the disclosures as stated under Principle 1 

Adcorp continually reviews and revises its frameworks, 

policies and controls and develops and implements new 

ones where necessary, in order to maintain optimal 

corporate governance standards. The code of ethics is 

included as part of induction for new employees as well as 

other training programmes. Ethics standards are applied in 

the Group’s recruitment process, performance evaluation 

and rewards of employees, as well as sourcing of suppliers. 

Directors and prescribed officers of Adcorp are committed to 

acting in good faith and in the best interest of the Group. A 

register of declaration of interests is circulated at each 

Board meeting for directors to confirm their interests. 

Declaration of interests is a standard agenda item and 

specific conflict of interests are recorded. 

Adcorp has an independently managed whistle-blowing 

programme which enables anonymous reporting of conflicts 

of interest, fraud and corruption. Where appropriate, 

management conducts independent investigations and 

takes appropriate follow-up action on such reports. 

Chairman’s Report: 

page 19 

Effective leadership 

through good 

governance: page 28, 

32 
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3 Responsible corporate 

citizen 

The governing body should 

ensure the organisation is 

and is seen to be a 

responsible corporate citizen. 

The Board subscribes to the King IV™ principles and aims 

to achieve the outcomes of an ethical culture, good 

performance, effective control and legitimacy. The 

Transformation, Social and Ethics Committee primarily 

oversees Adcorp's approach to corporate citizenship as well 

as the policies governing corporate citizenship. 

The Adcorp Group is committed to adherence with all 

legislation and regulation and aspires to apply and comply 

with codes of good practice. The Transformation, Social 

and Ethics Committee, approved and monitored the 

progress of the implementation of the empowerment and 

transformation strategy. 

Effective leadership 

through good 

governance: page 32 

Report of the 

Transformation, Social 

and Ethics Committee: 

page 42, 43 

4 Strategy, implementation 

and performance 

The governing body should 

appreciate that the 

organisation’s core purpose, 

its risks and opportunities, 

strategy, business model, 

performance and sustainable 

development are all 

inseparable elements of the 

value creation process. 

The Group recognises that its activities and outputs can 

have both positive and negative impacts on the economy, 

society and the environment in which it operates and the 

capital it employs to create value for stakeholders by 

achieving good performance. It sets its strategy objectives 

by assessing the risks and opportunities presented in 

relation to the risk appetite and risk tolerance, establishes 

its key performance indicators (KPI) and the key risk 

indicators for each KPI, and measures its performance 

against these indicators. 

The Board conducted a strategic review in early 2020 to 

align Adcorp's core purpose, risks, opportunity strategy, 

business model and performance. The Group is currently in 

a period of realignment and restructuring in order to remain 

relevant, sustainable and to create value for all 

stakeholders. 

The Board is accountable to shareholders and strives to 

balance the interests of the Group and those of its 

stakeholders.  Directors are required to ensure continued 

development of their competencies to lead effectively and 

act with due care, skill and diligence and take reasonable 

diligent steps to become informed about matters for 

decision-making. 

Risks and mitigating 

controls: page 12 

Chairman’s Report: 

pages 18, 19 

 

 

5 Reports and disclosure 

The governing body should 

ensure that reports issued by 

the organisation enable 

stakeholders to make 

informed assessments of the 

organisation’s performance 

and its short, medium and 

long-term prospects. 

The Board assumes responsibility for the integrity of the IAR 

and critically assesses and satisfies itself as to the 

assurances obtained in terms of the combined assurance 

model. The model enables an effective internal control 

environment that supports the integrity of information used 

for internal decision making by the Board and its 

committees, and management. 

The Board is committed to communicating openly and 

transparently through the IAR. Although the Adcorp Group is 

complex and diverse, the Board endeavours to report 

material items relevant to stakeholders. The Audit and Risk 

Committee assists the Board with oversight over all external 

reporting, ensuring its integrity, however the IAR is approved 

by the entire Board. 

Chairman’s Report: 

page 19 

Effective leadership 

through good 

governance: page 31 
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6 Role of the governing body 

The governing body should 

serve as the focal point and 

custodian of governance in 

the organisation. 

The Board provides direction as governance custodian by 

establishing accountability, delegation, monitoring and 

oversight. It facilitates the establishment of an ethical culture 

by demonstrating ethical leadership, approving an 

appropriate code of ethics, fraud and corruption prevention 

policy and ensuring management’s accountability for 

establishing an ethical culture. It puts in place arrangements 

for delegation of authorities that promote independent 

judgement, a balance of power, and leads to the effective 

discharge of duties within the Board and its committee 

structures as well as at executive and management level. 

The directors have access to the advice and services of the 

Company Secretary. They are entitled, at the Group’s 

expense, to seek independent professional advice about the 

affairs of the Group regarding the execution of their duties as 

directors of the Board and as committee members. 

A Board charter, committee terms of reference and work 

plans are in place to ensure that all relevant governance 

matters are being dealt with annually. Feedback in respect of 

the delegated task is provided at the following meeting and 

recorded in the minutes of that specific meeting. 

Effective leadership 

through good 

governance: page 28, 

29 

 

7 Composition of the 

governing body 

The governing body should 

comprise the appropriate 

balance of knowledge, skills, 

experience, diversity and 

independence for it to 

discharge its governance 

role and responsibilities 

objectively and effectively 

The Board’s composition is such that it caters for diversity 

and independence in order to discharge its duties 

effectively and objectively. The Board charter and 

committee terms of reference also ensure that a balance of 

power exists and that conflicts of interest are detected and 

managed appropriately. The Board’s composition is in line 

with the principles of King IV™, being that a majority of 

directors are non-executive, and the majority of non-

executive directors are independent. There were a number 

of changes on the Board during FY2020 and post year end 

up to the publication of the IAR and this application register. 

These changes to the Board were made to ensure its 

composition aids the agility of Adcorp to align and 

implement its strategy during this period of extreme 

external pressures. 

The Chairman of the Board is a non-executive director and 

her role is separate to that of the Chief Executive Officer. A 

lead independent director has been appointed by the Board 

and the Chief Executive Officer and the Chief Financial 

Officer are members of the Board. 

The non-executive directors have the necessary skills and 

experience to provide judgement that is independent of 

management on matters relating to strategy, performance, 

resources, transformation, diversity, equity employment, 

standards of conduct and evaluation of performance. The 

Board is satisfied that its composition reflects the 

appropriate mix of knowledge, skills, experience, diversity 

and independence. 

Effective leadership 

through good 

governance: page 29, 

30, 31 

Remuneration review: 

page 35 

Intellectual capital:  

page 46 
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8 Committees of the 

governing body 

The governing body should 

ensure that its arrangements 

for delegation within its own 

structure promote 

independent judgement and 

assist with the balance of 

power and the effective 

discharge of its duties 

See Principle 6 and 7 above. The Adcorp Group seeks to 

maintain strong corporate governance structures and 

processes by working within a clearly defined governance 

framework, in order to deliver value to all stakeholders. The 

governance framework promotes the establishment of a 

Board committee structure with the intention of supporting 

the Board in the execution of its duties. The Board has 

delegated specific authority to each committee, through the 

establishment of terms of reference that are reviewed 

regularly, while enabling elective control as well as 

preserving its accountability. In addition to that, the Board 

oversees the Adcorp Group’s delegation of authority policy 

which together with the memorandum of incorporation 

determines the delegated powers to the governance 

structures and leaders within the business. 

Effective leadership 

through good 

governance: page 30, 

31, 32 

Report of the 

Transformation, Social 

and Ethics Committee: 

page 42, 43 

Social and relationship 

capital: page 57 

 

9 Performance evaluation 

The governing body should 

ensure the evaluation of its 

own performance and that of 

its committees, its chair and 

its individual members, 

support continued 

improvement in its 

performance and 

effectiveness. 

The Board assumes responsibility for the evaluation of its 

own performance and that of its committees, its Chairman 

and its individual members. Independent evaluations of the 

Board, its members and its committee are usually conducted 

in a two-year cycle and utilises the outcomes of these 

evaluations to identify areas for improvement and to build on 

key performance areas.  Due to the number of changes on 

the Board in the past year an independent evaluation was 

not conducted and instead, the Nominations Committee 

conducted an informal assessment of the Board and its 

members. 

Effective leadership 

through good 

governance: page 31 

10 Delegation of management 

The governing body should 

ensure that the appointment 

of and delegation to 

management contributes to 

role clarity and the effective 

exercise of authority and 

responsibilities. 

As set out in Principle 6 and 8 above there is a delegation 

of authority framework in place which sets out matters 

which are reserved for Board approvals and delineates the 

thresholds set for different levels of management. Through 

the appointment of independent non-executive directors 

and clear definition and separation of roles and 

responsibilities of the Chairman of the Board and the Chief 

Executive Officer, the Group establishes balance of power 

and authority levels. 

The Board performs its duties within a framework of policies 

and controls which provide effective risk assessment and 

management of performance. The Board charter, 

delegation of authority policy and the memorandum of 

incorporation also addresses levels of responsibilities and 

powers. 

The Board has delegated authority to the Chief Executive 

Officer to run the day-to-day affairs of the Group and he is 

supported by the executive committee. 

Effective leadership 

through good 

governance: page 30 

 

Remuneration review: 

page 35 

Report of the 

Transformation, Social 

and Ethics Committee: 

page 42, 43 
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11 Risk and opportunity 

governance 

The governing body should 

govern risk in a way that 

supports the organisation in 

setting and achieving its 

strategic objectives. 

The Board provides direction as governance custodian by 

establishing accountability, delegation, monitoring and 

oversight. It ensures that the appropriate strategies, 

policies, charters, terms of reference, assurance services 

and functions are in place to achieve compliance with 

relevant laws and regulations and effective control at Board 

and management levels. In addition, the Board oversees 

effective risk management, technology and information 

governance and facilitates responsible corporate citizenship 

in a stakeholder-inclusive approach in order to achieve 

Adcorp’s objectives and vision. The Board, by setting the 

direction for how the organisation approaches and 

addresses risk, ensures that the Group has the appropriate 

risk management framework, people, processes and 

technology in place to evaluate and manage the 

uncertainties that Adcorp faces in protecting and creating 

stakeholder value. The Board accepts that it is responsible 

for the governance of risk and has the ultimate 

responsibility not only for risk management but also for 

developing the risk appetite and monitoring risk tolerance 

levels. 

Risks and mitigating 

controls: page 12 

Chairman’s Report: 

page 19 

Executive Report:  

page 23 

 

 

12 Technology and 

information governance 

The governing body should 

govern technology and 

information in a way that 

supports the organisation 

setting and achieving its 

strategic objectives. 

The Board assumes responsibility for the governance of 

technology and information, and it is supported in this role 

by the Audit and Risk Committee. It sets the direction of 

how technology and information should be approached. 

The Board recognises the importance as it is inter-related 

to the strategy, performance and sustainability of the 

Group. The Executive Committee oversees the 

implementation of the information governance framework 

and manages related risks which it reports to the Board 

through the Audit and Risk Committee. 

Effective leadership 

through good 

governance: page 31 

Intellectual capital:  

page 46 

 

13 Compliance governance 

The governing body should 

govern compliance with 

applicable law and adopted, 

non-binding rules, codes 

and standards in a way that 

supports the organisation 

being ethical and a good 

corporate citizen. 

Refer to Principle 11 above. The Board assumes 

responsibility for the governance of compliance with 

applicable laws and adopted, non-binding rules and code of 

standards, and is supported in this function by the 

Transformation, Social and Ethics Committee with financial 

compliance overseen by the Audit and Risk Committee. 

The Board receives assurance on the effectiveness of the 

controls around compliance with laws, rules, codes and 

standards from procedures performed by the internal 

auditors. 

Effective leadership 

through good 

governance: page 28, 

32 

Human capital: page 49, 

50 

 

14 Remuneration governance 

The governing body should 

ensure that the organisation 

remunerates fairly, 

responsibly and transparently 

so as to promote the 

achievement of strategic 

objectives and positive 

outcomes in the short, 

medium and long term. 

The Company understands that it is essential that its 

strategies, risks, performances and rewards are aligned to 

enable the creation of shareholder value. The 

Remuneration Committee is charged with ensuring that the 

Group's remuneration policy and the implementation 

thereof is aligned with the Group's strategy.  The 

Remuneration Committee oversees the remuneration of 

non-executive directors, executive directors and senior 

management in order to ensure rewards are fair and based 

on performance and overall contribution to the Group.  The 

remuneration report and policy are set out in the integrated 

annual report.  Non-binding advisory votes over the 

remuneration policy and the implementation report are 

tabled at the annual general meeting for shareholder 

approval. 

Effective leadership 

through good 

governance: page 31 

Remuneration review: 

page 35, 36, 39, 40 
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15 Assurance 

The governing body should 

ensure that assurance 

services and functions enable 

an effective control 

environment and that these 

support the integrity of 

information for internal 

decision-making and of the 

organisation’s external and 

internal reports. 

To ensure adequate assurance across the Adcorp Group, 

and to prevent gaps or duplication in assurance efforts, a 

combined assurance approach is adopted and continually 

reviewed. The risk and assurance function is responsible 

for maintaining the combined assurance plan in 

consultation with the relevant other functions in the 

organisation. Progress in this regard is reported to the 

Transformation, Social and Ethics and Audit and Risk 

Committees on a regular basis, depending on the areas 

assured. The Audit and Risk Committee also received the 

necessary assurances aligned to its statutory 

responsibilities. 

Effective leadership 

through good 

governance: page 30, 

31 

16 Stakeholders 

In the execution of its 

governance role and 

responsibilities, the governing 

body should adopt a 

stakeholder-inclusive 

approach that balances the 

needs, interests and 

expectations of material 

stakeholders in the best 

interests of the organisation 

over time. 

The Board recognises its responsibility for the governance of 

stakeholder relations. Transparent communication and 

engagement with stakeholders are vital to ensure that the 

principles on stakeholder management are adopted in line 

with King IV™. The Board endeavours to ensure that 

stakeholders are treated equitably whilst balancing opposing 

stakeholder interests that may arise from time-to-time. 

The Board encourages shareholders to attend the annual 

general meeting to engage with the Board. The Board aims 

to pursue dialogue with institutional investors based on 

constructive engagement and mutual understanding of 

objectives, taking due regard of statutory, regulatory and 

other directives, regulating the dissemination of information. 

Therefore, presentations are made to analysts, investors, the 

press and other stakeholders to communicate the strategy 

and performance of the Adcorp Group. 

Effective leadership 

through good 

governance: page 32 

 

Report of the 

Transformation, Social 

and Ethics Committee: 

page 43 

Human capital: page 47 

Social and relationship 

capital: page 54, 57 

Natural capital: page 58 

Financial capital:  

page 60 

 

 


