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THE POWER OF POTENTIAL for the 6 months ended 31 August 2008

7%
29 days

up by 27% 62 cents
up by 230% per share up 13%

Condensed Income Statement Condensed Balance Sheet Comments

for the 6 months ended 31 August as at 31 August
Unaudited Unaudited Audited Unaudited Unaudited Audited Reporting period
6 months 6 months 14 months 2‘;‘6; 2"885 258[8) As a result of the change in Adcorps’ year-end, Adcorp published results for the two months to 28 February 2007 as well as for
to Aug 10 Aug {0 Feb R000 R000 R 000 the elght' months to 31 August 2007. ) o )
Adcorp is now back to a 12-month reporting cycle and these interim results are for the six months to 31 August 2008.
2008 2007 2008 Nsset The comparative period has been arrived at by deducting the published two months’ results to 28 February 2007 from the
, , SSE1S eight months to 31 August 2007.
R’000 R’000 R’000
— - Non-current assets 857 542 681 832 675 449 Normalised gannings
Continuing operations Property and equipment 63353 58 455 57 549 The table below sets out the normalised earnings for the 6 months to 31 August 2008 as well as the comparative period. IFRS
Revenue 2285038 1789 665 4430 105 Goodwill 535739 400 394 402 980 non-cash flow adjustments have significantly impacted both periods and these adjustments have been eliminated below for ease
Intangible assets 227563 199 811 182270 of comparison.
Cost of sales (1751 478) (1344 022) (3349 604) Investment in associates 284 3 270 6 monllths 6 molr;ths
to Aug to Aug
Derivative financial instruments 2141 - 3141 2008 2007 %
G fit 533 560 445 643 1080 501 o
ross proti Deferred taxation 28 462 23129 29239 R’000 R°000 Change
Other income 13 899 5926 31620
Current assets 857 871 617 886 714 485 Revenue 2285038 1789 665 28
Administrative expenses (150 695) (131 942) (401 595) Cost of sales (1751 478) (1344 022) 30
Marketing and selling expenses @12132) (173 741) @48 173) i’;‘lin‘:;h;:e”fizxa‘t’elizgfd prepayments (e 487 3;3 363 (2’(5)3 Gross profit 533 560 445 643 20
. - Other income 13 899 5926 135
Other operating expenses (Z8IS3T) (146 387) (153 348) Assets classified as held for sale n - 845 Admin, marketing and operating expenses (405 546) (339 546) 19
Operating profit 106 091 501) 108 805 Eax;"o" prepaid 192 22‘25 12‘5‘ izi w7 ggi Operating profit 141913 112023 27
) ash resources Net interest paid (11 390) (10 462) 9
Interest received 5160 2537 7869 Share of profits from associates 14 175
Tnterest paid (16 550) (12999) @smy  Totalasets 1715413 | 12978 U399 profic before taxation 130537 101736 2
Share of profits from associates 14 175 1512 Equity and liabilities Taxation (361674) (24 596) el
. Capital and reserves 749 729 623 579 668 171 Profit for the period from continuing operations 93 863 77 140 22
Impairment of loans - (145) (145) P . Loss for the period from discontinued operations - 81)
Profit/(loss) on sale of property and equipment 331 (49) 409 Share capital 1352 1270 1271 Profit for the period 93 863 77059 ”
Profit on disposal of operations and subsidiaries 12 48 878 48 633 ?"}r]:;:ul;;e:;:lr:; BR2 (gz) 282 (gg?) 283 ((7)(7)(1)) Minority shareholders” share =
Profit before taxation 05 058 17506 137 50 Retained carnings 365 934 339 780 384 798 Profit for the period attributable to ordinary shareholders 93 863 77 062 22
) Foreign currency translation reserve 217) _ (688) Core headline earnings per share 182,2 157,1 16
Taxation 29482 19200 40 855 BEE shareholders’ interest 421 421 421 Overview
Profit for the period from continuing operations 65 576 18 696 96 654 Non-current liabilities 292 464 246 753 191 429 The Adcorp Group, once again, produced a solid financial performance for the six-month interim period ended
Discontinued operations Other non-current liabilities 803 3203 4230 31 August 2008.
Term loan 108 000 _ _ In this regard, core headline earnings for the period of 182,2 cents per share (2007: 157,1 cents per share) were some 16% ahead
(Loss)/profit from discontinued operations - (14.779) 30314 Redeemable preference shares — interest bearing 130 000 190 000 146 195 of core headline earnings for the same period last year.
. Obligation under finance lease 5448 6922 2 464 ‘While trading conditions have tightened since the commencement of the year, the blue collar flexible staffing, permanent
Profit for the period 65576 3917 126 968 Deferred tax 48213 46 628 38 540 recruitment and business process outsourcing (BPO) operations of the Group have continued to perform well and to deliver
strong earnings growth.
Profit for the period attributable to: o . . . . . .
Current liabilities 673 220 429 386 530 334 The financial performance of the white collar flexible staffing businesses, however, has been negatively affected by sustained
Ordinary shareholders 65 576 3920 126 968 . . oL margin and volume pressure emanating principally from the retail banking sector which traditionally contributes around 15%
Non-interest-bearing current liabilities 589 805 279 220 325940 f - A e P
L of Group turnover. In response, these b have imp d downsizing and cost-cutting initiatives in order to limit the
Minority sharcholders - S - Trade and other payables 281 443 176912 243174 negative impact on Group profitability.
Profit for the period 65576 3917 126 968 Amount due to vendor 85 000 - - The “ca§h-t0-cash cycle;” of the busir{es$ has once again been well Fnanag?d over the first six months ar}d debt'mjs' days
Provisions 100 375 87024 74 785 outstanding were contained to well within target levels. The conversion ratio of cash generated by operating activities to
Earnings per share Liabilities classified as held for sale 348 _ 348 operating profit was 97% while debtors days outstanding as at 31 August 2008 were 29 days (31 August 2007: 33 days).

. Shareholders for dividends 93 400 _ _ The EBITDA margin averaged 6,7% compared to the prior period average of 6,8%. This has been achieved by way of a
Basic (cents) 1273 3.0 2585 Taxation 29239 15284 7633 sustained focus on improving operating margins as well as an improved mix of business emanating from the restructured
Diluted (cents) 126,0 79 2534 Interestbeari — 315 0166 e Group, despite the adverse margin impact of the white collar flexible staffing businesses.

nter Ing current liabilities As reported to shareholders earlier in the year, the acquisition of Staff-U-Need became unconditional in August 2008. Given
Disribution t ordinary sharcholders Curtent portion of oher non-current lsblies 2838 1334 2260 | onioutor 0 he Group in he futar. Altrough a relativel recen acquistion he busines hs integraed wel nto he Adeorp
Interim dividend (cents) 62 55 55 Current portion of term loan 12 000 - - Group.
Final dividend (cents) in respect of the prior year 160 126 126 g;:: 212:33? of redeemable preference shares :g ggg 1488 3; 1 92 2(2); Other relatively recent acquisitions made in the past 18 months, namely Capital Outsourcing Group, FMS Marketing Solutions
and Employrite are all performing well and according to expectations.
. I The implementation of the new Microsoft Dynamics AX ERP system continues to roll out according to a systematic plan with
Total equity and liabilities U 1299718 1389934 a number of Group operations having now gone live on the system. It is anticipated that the entire Group will be live on the
. . . . . . s 5 system by the end of the first quarter of the next financial year. However, the system should be finally commissioned by the
Calculation of headline earnings and core headline earnings gz:‘:;z;:)ja(iﬁ:;gyslsll;?;e(scg;t‘:;ue (0007s) 541‘ (3)3(15 5(1) ;gg 5(1) gﬂ end of February 2009. The new ERP system will contribute positively to the quality, extent and relevance of management
Profit for the period 65576 3917 126 968 information as well as to operating efficiencies.
Impairments = 6645 11 645 Financial overview
Minority shareholders’ share _ 3 _ Headline earnings per share at 126,8 cents is 230% above that for the comparative period. This has been positively impacted
Y C n d m d C h ’: | S‘I‘ ‘I‘ m m “‘ as a result of non-cash flow IFRS adjustments arising mainly from share-based payments which flowed from the BBBEE deal
Loss/(profit) on sale of property and equipment (239) 36 (290) O e S e Q S O W O e e concluded in 2007 as well as the amortisation of intangibles from acquisitions made during 2007 and 2008. If these are
(Profity/loss on disposal of discontinued operations 12 8219 @233 f th B th d d 31 A X ?;;T;Ié:;ed, core headline earnings per share is 182,2 cents (2007: 157,1 cents) which is 16% above that for the same period
or the o montns ende ugus ’
Headline earnings 65 325 18 820 96 090 g Cash flow for the Group was pleasing with a decrease in debtors days from 33 last year to 29 in the current year. The net
) Unaudited Unaudited Audited increase in cash and cash equivalents was R195 million for the six months of which R112 million was generated by operations.
Adjusted for: 6 h 6 h 14 b Capital raising activities over and above payments for acquisitions made, resulted in a net inflow of R83 million in the period.
L . . months months months Subsequent to the end of the period dividend payments and investing activities resulted in an outflow of R143 million.
Amortisation of intangible assets 25 604 18232 46 808 to Aug to Aug to Feb
2008 2007 2008 The acquisition of Staff-U-Need was finalised during the period. Adcorp placed 3,2 million shares in the market and borrowed
Share-based payments 9807 93942 101 966 ’ ’ R120 million to fund this acquisition. As at 31 August 2008 there was still R85 million owing to the vendors of which
i million was paid in September , the balance being due in September . A preliminary allocation of the purchase
Lease smoothing a1 329 1399 R°000 R°000 R°000 RS0 milli id in September 2008, the balance being due in September 2009. A prelimi llocation of th h,
Operating activities consideration has been done and this will be finalised prior to year-end.
Profit on disposal of continuing operations - (48 878) (48 633) . . . Lo
Cash generated by operations before working capital changes 154 925 122793 285 430 Staff-U-Need was purchased with effect from 30 July 2008. In terms of IAS 34 requirements, the profit from this entity included
Tax effects on above (7 284) (5383) (14 550) D i L K tal 17516 08 284 22159 in Group profit for the month of August 2008 is R34 million. This profit has been arrived at after deduction of the interest
(Decrease)/increase in working capita ( ) ( ) attributable to the borrowings required to fund the cash portion of the purchase price as well as the estimated amortisation charges
Core headline earnings 93 863 77062 183 080 Cash generated by operations 137 409 221 077 263 271 arising from the valuation of the intangible assets acquired. Had Staff-U-Need been acquired with effect from 1 March 2008 on
Net interest paid (11 390) (10 087) (21617) the same basis as above, the amount of profit that would have been included in Group profits would have been R13.8 million.
Headline earnings per share Taxation paid (13 933) (22819) (65 956) Accounting policies
Headline earnings per share — cents 126,8 384 195.6 Free cash generated by operations 112 086 188 171 175 698 The financial report is prepared in accordance with IAS 34 Interim Financial Reporting. Adcorp prepares its accounts in
Diluted headii . h 1255 377 1918 Net dividend ived/(paid) 1 ©3778) 91 441) accordance with International Financial Reporting Standards. The accounting policies applied are consistent with the prior year
iluted headline earnings per share — cents A R et dividend received/(pai annual financial statements.
Inves.ting and financing 'activities Eal]|ta| commitments
Core headline earnings per share (C:asg lnﬂgws frfom oyeratl?ns o (Ei %) (;2‘21 ;gg) (43‘21 ;(5);) The Group is committed to expenditure of R6,7 million for the implementation of software.
ash outflows from investing activities
Core headline earnings per share — cents 182,2 157,1 3727 Cash inflows from ﬁnanc;gng activities 220075 193 944 376 644 Subsequent events
Diluted core headline earnings per share — cents 180,3 1545 3654 Net increase/(decrease) in cash and cash equivalents 194 564 56 099 (32004) There have been no material subsequent events since 31 August 2008.
Net cash and cash equivalents at the beginning of the period (50 503) (79 767) (18.501) Outlook
. , - N From a macro-economic perspective, the recent, extreme turbulence in the world's major capital markets is likely to impact
Weighted average number of shares — 000’s 51520 49 068 49122 Net cash and cash equivalents at the end of the period 144 059 (23 663) (50 505) negatively on both local and global economic growth. As such, trading conditions could potentially get tougher over the next
Diluted weighted average number of shares — 000’s 52 065 49 881 50 109 Free cash generated by operations per share (cents) 217,6 3835 3577 nggzu}fitx;?:l:?csﬁ Egv&f,?[’, ?Nvﬁln c‘;ﬁ;}ilrl.‘;eﬂtlése;e;ltg:g cconomie environment, there are il porentially fucrative pockets of

The defensive nature of the Group’s portfolio with its overweight exposure to blue collar flexible staffing, the sizeable ongoing
infrastructural spend in the country which consumes these workers, the persistent skills shortage, internal productivity projects
and certain potentially lucrative market opportunities should all combine to stand the Adcorp Group in relatively good stead.

C O m d e m S e d ST O T e m e ﬂT Of C h O n g e S i n E q U iTy 2[51 :::E};J t;l: aEositive core headline earnings growth trend of the interim period is expected to continue for the remainder of the

Declaration of dividend

f(]r the 6 m[]nths ended 31 August Notice is hereby given that an interim dividend of 62 cents per share (2007: 55 cents per share) was declared on
. X i 22 October 2008 payable to shareholders recorded in the register of the company at the close of business on the record date
Share Share Treasury Foreign currency BEE shareholders Retained appearing below. The salient dates pertaining to the interim dividend are as follows:
capital premium shares translation reserve interest earnings Total Last day to trade cum interim dividend Friday, 28 November 2008
R’000 R’000 R’000 R’°000 R’000 R’000 R’000 First day to trade ex interim dividend Monday, 1 December 2008
Record date Friday, 5 December 2008
Balance as at 29 February 2008 1271 283070 (701) (841) 421 384951 668 171 Payment date Monday, 8 December 2008
Issue of ordinary shares under employee share option plan - 153 - - - - 153 No share certificates may be dematerialised or rematerialised between Monday, 1 December 2008 and Friday, 5 December
Issue of ordinary shares 81 99 706 - - - 99 787 2008, both days inclusive.
Foreign currency translation reserve - - - 624 - 624

Dividend cheques will be posted and electronic payments made, where applicable, to certificated shareholders on the payment

Fair value adjustment of derivative financial instrument - - - - - (1000) (1.000) date. Dematerialised shareholders will have their account with their Central Securities Depository Participant or broker credited
Recognition of share-based payments - - - - - 9807 9807 on the payment date.
Dividend distributions - - 11 - - (93 400) (93 389) By ord the board
Profit for the year - - - - - 65576 65576 y order of the boar ,
Dr F van Zyl Slabbert RL Pike FD Burd
Balance as at 31 August 2008 1352 382929 (690) (217) 421 365934 749 729 Chairman Chief Executive Officer Chief Financial Officer
22 October 2008
Executive directors RL Pike, C Bomela, FD Burd, PC Swart
Independent non-executive directors Dr F van Zyl Slabbert, PK Ward
Non-executive directors LM Mojela, MR Ramaite, T Ramano
Alternate director GP Duda
ondensed Segment Repor
Transfer secretaries Link Market Services SA (Pty) Limited, 11 Diagonal Street,
Johannesburg, 2001
fOI’ the 6 months ended 31 August Sponsor Deloitte & Touche Sponsor Services (Pty) Limited
EBITDA excluding EBITDA excluding
EBITDA excluding IFRS share-based IFRS share-based
IFRS share-based payments and payments and lease smoothing Depreciation and amortisation Additions to
Revenue Operating profit payments and lease smoothing lease smoothing % contribution to Group profit Net asset value Assets carrying value Liability carrying value of intangibles property and equipment
Aug Aug Feb Aug Aug Feb Aug Aug Feb Aug Aug Feb Aug Aug Feb Aug Aug Feb Aug Aug Feb Aug Aug Feb Aug Aug Feb Aug Aug Feb
2008 2007 2008 2008 2007 2008 2008 2007 2008 2008 2007 2008 2008 2007 2008 2008 2007 2008 2008 2007 2008 2008 2007 2008 2008 2007 2008 2008 2007 2008
R’000 R’000 R000 R’000 R’000 R*000 R’000 R°000 R’000 % % %o % % % R’000 R’000 R’000 R’000 R’000 R000 R’000 R’000 R*000 R’000 R’000 R°000 R’000 R°000 R000
Central costs = - — | 690s)| (99597 (118188) | (12804)| (9913)  (24935) = - - 83) 8.1) 88)| (248362)| (128038) (192602) 4863 6545 9345 | 133225 | 134583 201947 210 202 469 24 66 362
Staffing 2171638 | 1682139 4191683 108 845 90 884 205 112 136 479 109 762 253734 6,3 6.5 6,1 88,7 89.6 89.2 864 748 530 706 784286 | 1352307 | 1003183 1075825 607 559 472477 291 539 23373 15337 40 632 9076 12 366 23675 14
Business process outsourcing 113400 | 107526 238422 14151 8212 21881 30220 22679 55782 26,6 211 234 19,6 185 196 | 126954 | 213743 70109 | 351506 | 283257 298038 | 224552 69514 227929 14003 13218 31310 7382 5176 13452 o
9}
Subtotal 2285038 | 1789665 4430105 106 091 (501) 108 805 153 895 122528 284 581 6,7 6.8 64 100,0 100,1 100,0 743 340 616411 661793 | 1708 676 | 1292985 1383208 965 336 676 574 721415 37586 28757 72411 16 482 17 608 37489 ;
Discontinued - - - - @81) 82) - @31) (82) - - - - ©,1) - 6389 6747 6378 6737 6733 6726 348 (14) 348 - - - - 1706 - o
<
TOTAL 2285038 | 1789665 4430105 106 091 (582) 108 723 153 895 122 447 284 499 6,7 6.8 64 100,0 100,0 100,0 749 729 623 158 668 171 | 1715413 | 1299718 1389934 965 684 676 560 721763 37 586 28757 72411 16 482 19314 37489 I3
o




