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o

lu
tio

n
s 

(F
M

S)
 in

 2
00

7.
 T

h
is 

h
a

s 
a

lso
 p

ro
ve

n
 

to
 b

e
 a

 g
o

o
d

 d
e

fe
n

siv
e

 p
la

y 
a

n
d

, o
n

c
e

 a
g

a
in

, d
e

liv
e

re
d

 

st
ro

n
g

 re
su

lts
 fo

r t
h

e
 G

ro
u

p
.

O
u

r 
tra

in
in

g
 b

u
sin

e
ss

, 
Pr

o
d

u
c

tio
n

 M
a

n
a

g
e

m
e

n
t 

In
st

itu
te

 

o
f S

A
 (

PM
I),

 a
lso

 m
a

d
e

 a
 s

tro
n

g
 c

o
n

tri
b

u
tio

n
, p

a
rt

ic
u

la
rly

 

in
 th

e
 a

re
a

 o
f d

e
liv

e
rin

g
 a

p
p

ro
xim

a
te

ly
 4

 5
00

 le
a

rn
e

rs
h

ip
s 

in
 t

e
rm

s 
o

f 
th

e
 S

ki
lls

 D
e

ve
lo

p
m

e
n

t 
A

c
t 

w
ith

in
 t

h
e

 A
d

c
o

rp
 

c
o

n
tra

c
t 

st
a

ffi
n

g
 c

o
m

p
le

m
e

n
t 

w
h

ic
h

, 
w

h
ils

t 
a

d
d

in
g

 a
n

 

a
d

d
iti

o
n

a
l c

o
st

 b
u

rd
e

n
, h

a
s 

re
su

lte
d

 in
 b

e
n

e
fit

s 
a

c
c

ru
in

g
 

to
 th

e
 G

ro
u

p
 in

 th
e

 fo
rm

 o
f t

a
x 

c
re

d
its

.

Th
e

 w
h

ite
-c

o
lla

r 
fle

xib
le

 s
ta

ffi
n

g
 b

u
sin

e
ss

e
s 

a
s 

w
e

ll 
a

s 
th

e
 

p
e

rm
a

n
e

n
t 

re
c

ru
itm

e
n

t 
b

u
sin

e
ss

e
s 

h
a

d
 

a
n

 
e

xt
re

m
e

ly
 

d
iffi

c
u

lt 
ye

a
r. 

Vo
lu

m
e

s 
in

 t
h

e
 r

e
ta

il 
b

a
n

ki
n

g
 s

e
c

to
r, 

w
h

e
re

 

ty
p

ic
a

lly
 

b
u

sin
e

ss
 

a
c

tiv
iti

e
s 

a
re

 
h

ig
h

, 
p

ro
ve

d
 

to
 

b
e

 

p
a

rt
ic

u
la

rly
 v

u
ln

e
ra

b
le

.

In
 re

sp
o

n
se

 to
 th

e
 d

iffi
c

u
lt 

tra
d

in
g

 c
o

n
d

iti
o

n
s,

 c
e

rt
a

in
 c

o
st

-

c
u

tti
n

g
 i

n
iti

a
tiv

e
s 

w
e

re
 i

n
iti

a
te

d
 w

h
ic

h
, 

w
h

ils
t 

b
e

n
e

fit
in

g
 

th
e

 G
ro

u
p

 i
n

 t
h

e
 l

o
n

g
e

r 
te

rm
, 

d
id

 r
e

su
lt 

in
 a

 s
h

o
rt

-te
rm

 

re
st

ru
c

tu
rin

g
 c

o
st

 o
f a

p
p

ro
xim

a
tin

g
 R

5,
7 

m
illi

o
n

.

C
e

n
tra

l 
c

o
st

s 
w

e
re

 w
e

ll 
c

o
n

tro
lle

d
 a

n
d

 s
h

o
w

e
d

 a
 3

,5
%

 

in
c

re
a

se
 y

e
a

r-o
n

-y
e

a
r. 

Re
d

u
c

in
g

 o
ve

ra
ll 

o
ve

rh
e

a
d

 a
n

d
 

b
a

c
k-

o
ffi

c
e

 c
o

st
s 

c
o

n
tin

u
e

s 
to

 re
m

a
in

 a
 k

e
y 

m
a

n
a

g
e

m
e

n
t 

fo
c

u
s 

a
re

a
. I

n
 t

h
is 

re
g

a
rd

 a
 n

u
m

b
e

r 
o

f e
ffi

c
ie

n
c

y 
p

ro
je

c
ts

 

h
a

ve
 b

e
e

n
 i

d
e

n
tifi

e
d

 a
n

d
 t

h
e

 b
e

n
e

fit
s 

a
re

 s
ta

rt
in

g
 t

o
  

b
e

 re
a

lis
e

d
.

Th
e 

G
ro

u
p

’s
 

n
o

rm
a

lis
ed

 
EB

IT
D

A
 

m
a

rg
in

 
w

a
s 

5,
5%

 
a

s 

o
p

p
o

se
d

 
to

 
6,

8%
 

in
 

th
e

 
p

rio
r 

ye
a

r. 
M

a
rg

in
s 

w
e

re
 

n
e

g
a

tiv
e

ly
 a

ffe
c

te
d

 b
y 

p
ric

in
g

 p
re

ss
u

re
 in

 th
e

 w
h

ite
-c

o
lla

r 

fle
xib

le
 s

ta
ffi

n
g

 o
p

e
ra

tio
n

s 
a

n
d

 b
y 

re
d

u
c

e
d

 s
c

a
le

 in
 t

h
e

 

p
e

rm
a

n
e

n
t 

re
c

ru
itm

e
n

t 
b

u
sin

e
ss

e
s.

 T
h

e
 b

ig
g

e
st

 i
m

p
a

c
t 

o
n

 G
ro

u
p

 m
a

rg
in

 w
a

s,
 h

o
w

e
ve

r, 
a

 g
re

a
te

r 
m

ix 
sw

in
g

 in
 

fa
vo

u
r o

f t
h

e
 ty

p
ic

a
lly

 lo
w

e
r m

a
rg

in
 b

lu
e

-c
o

lla
r b

u
sin

e
ss

e
s.

 

A
lso

 i
m

p
a

c
tin

g
 m

a
rg

in
s 

n
e

g
a

tiv
e

ly
 w

e
re

 r
e

tre
n

c
h

m
e

n
t 

a
n

d
 r

e
st

ru
c

tu
rin

g
 c

o
st

s,
 f

o
re

ig
n

 e
xc

h
a

n
g

e
 lo

ss
e

s 
a

s 
w

e
ll 

a
s 

th
e

 c
o

st
s 

a
ss

o
c

ia
te

d
 w

ith
 d

e
liv

e
rin

g
 le

a
rn

e
rs

h
ip

s.

C
a

sh
 m

a
n

a
g

e
m

e
n

t c
o

n
tin

u
e

s 
to

 re
m

a
in

 a
 h

ig
h

 p
rio

rit
y 

fo
r 

m
a

n
a

g
e

m
e

n
t. 

In
 t

h
is 

re
g

a
rd

, 
d

e
b

to
rs

 d
a

ys
 o

u
ts

ta
n

d
in

g
 

to
ta

lle
d

 3
8 

d
a

ys
 (

FY
20

09
: 

35
 d

a
ys

).
 T

h
is 

w
a

s 
a

c
h

ie
ve

d
 

d
e

sp
ite

 
a

n
 

e
xt

re
m

e
ly

 
d

iffi
c

u
lt 

c
o

lle
c

tio
n

s 
e

n
vi

ro
n

m
e

n
t, 

p
a

rt
ic

u
la

rly
 w

ith
 re

g
a

rd
 t

o
 t

h
e

 p
u

b
lic

 s
e

c
to

r 
w

h
e

re
 s

o
m

e
 

sig
n

ific
a

n
t 

b
a

la
n

c
e

s 
re

m
a

in
e

d
 

u
n

p
a

id
 

a
t 

ye
a

r-e
n

d
. 

Su
b

se
q

u
e

n
t 

to
 t

h
e

 b
a

la
n

c
e

 s
h

e
e

t 
d

a
te

, 
a

 s
ig

n
ific

a
n

t 

a
m

o
u

n
t 

a
p

p
ro

xim
a

tin
g

 R
62

 m
illi

o
n

 o
f 

th
e

 o
u

ts
ta

n
d

in
g

 

p
u

b
lic

 s
e

c
to

r 
d

e
b

t 
w

a
s 

c
o

lle
c

te
d

, 
b

rin
g

in
g

 c
o

lle
c

tio
n

s 

b
a

c
k 

to
 w

ith
in

 ta
rg

e
te

d
 le

ve
ls.

Th
e

 
G

ro
u

p
’s

 
o

ve
ra

ll 
n

o
rm

a
lis

e
d

 
e

ffe
c

tiv
e

 
ta

x 
ra

te
 

h
a

s 

b
e

e
n

 s
ig

n
ific

a
n

tly
 r

e
d

u
c

e
d

 t
o

 1
4%

 (
FY

20
09

: 
24

%
) 

d
u

e
 

to
 t

h
e

 t
a

x 
b

e
n

e
fit

s 
re

c
e

iv
e

d
 a

ris
in

g
 f

ro
m

 t
h

e
 f

a
c

ilit
a

tio
n

 

o
f 

th
e

 
a

p
p

ro
xim

a
te

ly
 

4 
50

0 
re

g
ist

e
re

d
 

le
a

rn
e

rs
h

ip
s 

in
 

c
o

m
p

lia
n

c
e

 w
ith

 th
e

 S
ki

lls
 D

e
ve

lo
p

m
e

n
t A

c
t.

W
h

ils
t 

it 
is 

n
o

t 
th

e
 

G
ro

u
p

’s
 

in
te

n
tio

n
 

to
 

e
n

tre
n

c
h

 
a

 

d
e

p
e

n
d

e
n

c
y 

o
n

 t
h

e
se

 t
a

x 
in

c
e

n
tiv

e
s 

o
n

 a
n

 i
n

d
e

fin
ite

 

b
a

sis
, 

g
iv

e
n

 
th

e
 

c
rit

ic
a

l 
im

p
e

ra
tiv

e
 

o
f 

th
e

 
c

o
u

n
tr

y 
to
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ra
p

id
ly

 d
e

ve
lo

p
 s

ki
lls

 a
c

ro
ss

 i
ts

 w
o

rk
fo

rc
e

 a
s 

w
e

ll 
a

s 
to

 

u
p

sk
ill 

a
n

d
 e

n
h

a
n

c
e

 t
h

e
 p

o
te

n
tia

l 
e

m
p

lo
ya

b
ilit

y 
o

f 
a

 

siz
e

a
b

le
 u

n
e

m
p

lo
ye

d
 c

o
n

st
itu

e
n

c
y,

 i
t 

is 
lik

e
ly

 t
h

a
t 

th
e

se
 

in
c

e
n

tiv
e

s 
w

ill 
c

o
n

tin
u

e
 a

n
d

 p
o

ss
ib

ly
 i

n
c

re
a

se
 f

o
r 

th
e

 

fo
re

se
e

a
b

le
 fu

tu
re

.

C
A

P
IT

A
L 

S
T

R
U

C
T

U
R

E
D

u
rin

g
 t

h
e

 fi
n

a
n

c
ia

l 
ye

a
r, 

a
n

d
 d

e
sp

ite
 t

h
e

 G
ro

u
p

 n
o

t 

b
re

a
c

h
in

g
 

d
e

b
t 

c
o

ve
n

a
n

ts
, 

c
e

rt
a

in
 

o
f 

th
e

 
G

ro
u

p
’s

 

b
a

n
ke

rs
 

ra
ise

d
 

c
o

n
c

e
rn

s 
w

ith
 

re
g

a
rd

 
to

 
th

e
 

G
ro

u
p

’s
 

le
ve

l o
f 

a
b

so
lu

te
 d

e
b

t 
g

iv
e

n
 t

h
e

ir 
fa

r 
m

o
re

 c
o

n
se

rv
a

tiv
e

 

a
tti

tu
d

e
 to

w
a

rd
s 

d
e

b
t l

e
ve

ls 
sin

c
e

 th
e

 a
d

ve
n

t o
f t

h
e

 g
lo

b
a

l  

c
re

d
it 

c
ris

is.

Th
e

 p
re

d
o

m
in

a
n

c
e

 o
f t

h
e

 d
e

b
t w

a
s 

in
c

u
rre

d
 a

s 
a

 re
su

lt 
o

f 

th
e

 a
c

q
u

isi
tio

n
s 

o
f F

M
S,

 C
O

G
 a

n
d

 S
UN

. T
h

e
se

 a
c

q
u

isi
tio

n
s 

w
e

re
 fu

n
d

e
d

 b
y 

w
a

y 
o

f a
 m

ix 
o

f e
q

u
ity

 a
n

d
 d

e
b

t 
c

a
p

ita
l 

in
 p

ro
p

o
rt

io
n

s 
th

a
t w

e
re

 e
n

tir
e

ly
 a

c
c

e
p

ta
b

le
 a

t t
h

e
 v

a
rio

u
s 

tim
e

s 
o

f s
tru

c
tu

rin
g

 th
e

se
 tr

a
n

sa
c

tio
n

s.

C
o

n
se

q
u

e
n

tly
, 

a
n

d
 

w
ith

 
th

e
 

b
e

n
e

fit
 

o
f 

h
in

d
sig

h
t, 

th
e

 

b
a

n
ks

 a
d

o
p

tio
n

 o
f a

 fa
r 

m
o

re
 c

o
n

se
rv

a
tiv

e
 a

p
p

ro
a

c
h

 t
o

 

d
e

b
t 

fu
n

d
in

g
 m

e
a

n
t 

th
a

t 
to

 t
h

e
 e

xt
e

n
t 

th
a

t 
th

e
se

 d
e

a
ls 

w
e

re
 t

o
 b

e
 s

tru
c

tu
re

d
 i

n
 t

o
d

a
y’

s 
c

re
d

it 
m

a
rk

e
ts

, 
th

e
y 

w
o

u
ld

 n
o

t 
h

a
ve

 b
e

e
n

 a
ffo

rd
e

d
 t

h
e

 s
a

m
e

 le
ve

ls 
o

f 
d

e
b

t 

fu
n

d
in

g
 a

s 
th

e
y 

w
e

re
 a

t 
th

e
 t

im
e

 t
h

e
 a

c
q

u
isi

tio
n

s 
w

e
re

 

o
rig

in
a

lly
 

c
o

n
c

lu
d

e
d

. 
Ef

fe
c

tiv
e

ly,
 

th
e

re
fo

re
, 

th
e

 
b

a
n

ks
 

h
a

ve
 r

e
q

u
ire

d
 a

 r
e

tro
sp

e
c

tiv
e

 r
e

d
re

ss
 o

f 
th

e
se

 h
ist

o
ric

a
l  

fu
n

d
in

g
 s

tru
c

tu
re

s.

A
s 

a
 r

e
su

lt,
 t

h
e

 G
ro

u
p

 r
e

vi
e

w
e

d
 it

s 
c

a
p

ita
l s

tru
c

tu
re

 a
n

d
 

ra
ise

d
 a

 l
e

ve
l 

o
f 

e
q

u
ity

 c
a

p
ita

l 
in

 o
rd

e
r 

to
 r

e
d

re
ss

 t
h

is 

im
b

a
la

n
c

e
 a

n
d

 to
 re

d
u

c
e

 o
ve

ra
ll 

d
e

b
t l

e
ve

ls.

In
 th

is 
re

g
a

rd
, c

a
p

ita
l i

n
 th

e
 a

m
o

u
n

t o
f R

11
2,

5 
m

illi
o

n
 w

a
s 

su
c

c
e

ss
fu

lly
 ra

ise
d

 b
y 

w
a

y 
o

f a
 g

e
n

e
ra

l i
ss

u
e

 o
f s

h
a

re
s 

fo
r 

c
a

sh
 in

 F
e

b
ru

a
ry

 2
01

0,
 t

h
e

 c
o

n
se

q
u

e
n

c
e

s 
o

f 
w

h
ic

h
 a

re
 

re
fle

c
te

d
 in

 th
e

 G
ro

u
p

’s
 s

ta
te

m
e

n
t o

f fi
n

a
n

c
ia

l p
o

sit
io

n
 a

s 

a
t 

28
 F

e
b

ru
a

ry
 2

01
0.

 A
s 

p
a

rt
 o

f 
th

e
 c

a
p

ita
l r

e
st

ru
c

tu
rin

g
 

st
ra

te
g

y 
a

n
d

 g
iv

e
n

 c
u

rre
n

t 
m

a
rk

e
t 

c
o

n
d

iti
o

n
s,

 t
h

e
 b

o
a

rd
 

h
a

s 
re

so
lv

e
d

, 
to

 p
ro

p
o

se
 a

 s
c

rip
 d

ist
rib

u
tio

n
 w

ith
 a

 c
a

sh
 

d
iv

id
e

n
d

 e
le

c
tio

n
.

In
 

a
d

d
iti

o
n

, 
th

e
 

m
ix 

b
e

tw
e

e
n

 
c

o
m

m
itt

e
d

 
lo

n
g

-te
rm

 

a
n

d
 

sh
o

rt
-te

rm
 

b
o

rro
w

in
g

s 
fa

c
ilit

ie
s 

w
a

s 
c

o
n

sid
e

re
d

 

in
a

p
p

ro
p

ria
te

 a
n

d
 n

e
g

o
tia

tio
n

s 
a

re
 c

u
rre

n
tly

 u
n

d
e

r 
w

a
y 

to
 re

st
ru

c
tu

re
 t

h
e

 d
e

b
t 

m
ix 

su
c

h
 t

h
a

t 
a

p
p

ro
xim

a
te

ly
 t

w
o

-

th
ird

s 
o

f t
h

e
 G

ro
u

p
’s

 d
e

b
t 

w
ill 

b
e

 s
tru

c
tu

re
d

 a
s 

lo
n

g
-te

rm
 

d
e

b
t 

w
ith

 t
h

e
 b

a
la

n
c

e
 b

e
in

g
 s

tru
c

tu
re

d
 a

s 
sh

o
rt

-te
rm

 

w
o

rk
in

g
 c

a
p

ita
l f

a
c

ilit
ie

s.

F
IN

A
N

C
IA

L 
TA

R
G

E
T

IN
G

St
ra

te
g

ic
a

lly
, t

h
e

 G
ro

u
p

 a
d

o
p

te
d

 a
 p

h
ilo

so
p

h
y 

o
f fi

n
a

n
c

ia
l 

ta
rg

e
tin

g
 in

 th
e

 2
00

2 
fin

a
n

c
ia

l y
e

a
r.

Th
e

 
ke

y 
fin

a
n

c
ia

l 
re

tu
rn

 
c

rit
e

ria
 

fo
c

u
se

d
 

o
n

 
b

y 
th

e
  

G
ro
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b
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p
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e
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n
d

 S
C

.

A
d

vo
c

a
te

 
Su

th
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 c
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 C
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b
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c
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b
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 c
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, o
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e

n
 C

h
ie

f F
in

a
n

c
ia

l 

O
ffi

c
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a
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 d
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b
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 d
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 c
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 d
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p
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R
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 p
e

o
p

le
-in

te
n

siv
e

 b
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 p
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c
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f p
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c
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e

 G
ro

u
p

.

Th
e

 
G

ro
u

p
 

re
m

a
in

s 
c

o
m

m
itt

e
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c
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n
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c
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c
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 p
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 p
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 p
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 d
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c
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c
u

st
o

d
ia

n
 

o
f 

th
e

 
G

ro
u

p
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c
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w
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p
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w
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c
h
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n
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u
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.
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c
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ly
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 b
e

n
e
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 a
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lt.
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g

ic
a
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u
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c
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g
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p
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n
c
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a

p
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p
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ra
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n
s.

 
Su

c
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c
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d

u
c
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o
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g
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b
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a

d
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a

n
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e

n
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Sy
st

e
m
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Sk
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a
m

, 
to

 w
h

ic
h

 A
d

c
o

rp
 h

a
s 

e
xc

lu
siv

e
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g
h
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 in
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fri

c
a
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c
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h
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u
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d
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e
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e
t 

p
ro

c
e
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in
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b

e
c
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ly
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c
e

p
te

d
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c
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se
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ith
 

c
o

m
m
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n

su
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te
 b

e
n

e
fit

s 
in

 t
e

rm
s 

o
f 

im
p

ro
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n
g
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n

te
rn
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n
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a
c
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o
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o
n
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n

g
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c
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n
c
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d

u
c

in
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 c
o
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s.
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d
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a
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p
h
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c

h
n

o
lo
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c
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c
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n
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w
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ro
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d
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n
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b
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e
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o

n
st

ra
te
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n
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 c
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te
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a

tiv
e
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h
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 b

e
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n
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 m
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se
fu
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 p
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h
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n
u

m
b

e
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e
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n
e
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fin
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n
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e
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n
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rk
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e
 i

n
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in
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n
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e
 

p
ro

d
u

c
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, m
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lo
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n
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a

n
d
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 p
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ll 
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rd
.
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d
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u

c
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e
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e
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a
c

h
ie

ve
d

 i
n

 t
h
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e
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e
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h
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a
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u
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o
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h
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o

n
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o
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rin

g
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h
e
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 t

ra
in

in
g
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e

n
e

fit
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to
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u
r 

e
xis

tin
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c
o

n
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c
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r 
b

a
se

, 
b

u
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a
lso

 w
ith

 t
h

e
 p

ro
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e
c
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o
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o
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rin

g
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e

se
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e
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e
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ro
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Th
e
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e
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n
tly
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e
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 o
ffe
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u
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 t
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o
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 c
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n
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c
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n
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b
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 d
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 c
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b
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 t
h

o
se

 

w
h

o
 re

p
re

se
n

t A
d

c
o

rp
’s

 B
EE

  p
a

rt
n

e
rs

.

  
 N

o
n

-e
xe

c
u

tiv
e

 i
n

d
e

p
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c
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n

d
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h
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a
n
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a

n
d
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b
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q
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e
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o

m
p
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n
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xp
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n
c
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d
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e
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 b
o
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 m
a
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 r
e

la
tin

g
 t

o
 

g
o
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rn
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n

c
e

 
a

n
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o
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ra

c
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h

e
 C

o
m

p
a

n
y 

Se
c

re
ta

ry
 is

 r
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 c
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e
 c
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 c
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d
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h
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to
 t
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 m
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